A mandatory event for Indonesian Risk Professionals in real sectors

AS/N1ZS 4360
RISK MANAGEMENT FRAMEWORK

- ERM from Principles to Practices -

AS/NZS 4360 Risk Management Framework has
been widely used as one of the most pragmatic ERM
(Enterprise Risk Management) Frameworks, helping
risk professionals to get the utmost benefit of their
Risk Management implementation throughout their
organization.

This coaching clinic is designed for risk
professionals in Indonesia to get the right
understanding of AS/NZS 4360 fundamentals
straight from a resourceful international Australian
risk management expert, whilst at the same time to
obtain some best practices experiences directly
from some senior Indonesian risk practitioners.

Workshop Overview

e Discussion of AS/NZS 4360 Risk Management
Framework, that covers a step-by-step implementation
approach on establishing the context, identifying and
analyzing the risks, conducting the risk evaluation, and
developing risk treatments.

e Sharing practical experiences of using AS/NZS 4360
Risk Management Framework in Indonesia, case
studies from PT Pupuk Kaltim (PKT), PT Gas Negara
(PGN), and PT Rekayasa Industri (REKIND) and
Australian Company.

e Coaching Clinic for participants who would like to
discuss their practical concerns, challenges, and
perspective regarding ERM implementation in their
company (major reference AS/NZS 4360 Risk

Management Framework).
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Facilitators

Mr. Tony Simmonds

An expert of AS/NZS 4360 Risk Management Framework, based in
Carlton South Victoria Australia and also a member of member of Risk
Management Institution of Australasia (RMIA)

Mr. Jim Laird

An expert of Risk Management Implementation—AS/NZS 4360 Risk
Management Framework based. He is a member of Risk Management
Institution of Australasia (RMIA), based in Sydney, Australia and also a
member of PRMIA (Professional Risk Managers’ International
Association) - Australia Chapter

Ms. Sri Budi Mayaningsih

General Manager of Risk Management in PT Gas Negara, who has been
involved in-depth implementation of ERM using AS/NZ 4360 Risk
Management Framework. She is an active member of Indonesia PRiIMA
(Professionals in Risk Management Association) and one of the early
starters of ERM implementation in Indonesia

Ms. Nike Widyawati

Vice President Corporate Strategy PT Rekayasa Industri (ReKind) who
has been involved in getting the ERM implementation right from the
beginning, integrated with the company vision, mission and strategy.
She is in charge to assure the risk governance, infrastructure and
process are well in placed and coordinated effectively. She is a
profound member of Indonesia PRIMA

Mr. Surya Madya

Head of Risk Management Department PT Pupuk Kaltim, who has been
in charge to carry out ERM implementation in PT Pupuk Kaltim
successfully. He uses intensively AS/NZS 4360 Risk Management
Framework where one of the challenges is to assure the integration of
ERM with other critical management systems throughout the company.
He is a dedicated member of Indonesia PRIMA (Professional in Risk
Management Association)
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